EXECUTIVE SUMMARY

Orleans Parish has adopted overly aggressive policing and prosecution strategies that are entangling
far too many Black men and women in the criminal justice system, while doing little to make the
community safer. The city and parish are failing to follow best practices for reducing incarceration,
improving police community relationships and preventing violence.

o Between 1985 and 2014 the per capita jail population in Orleans Parish rose by 207, from 5.05 to 6.08 people |
incarcerated per 1,000 residents.

* The per capita incarceration rate is the highest among the 20 counties studied, Orleans Parish is ranked first
in the study followed by Duval County, Florida.

*  African Americans are 3.1 times more likely to be incarcerated than Whites.

* 597 of the total jail population in 2014 was held without being convicted of a crime.

*  Many people found innocent or whose charges are ultimately dismissed, are spending long periods of time in
jailin Orleans County, more than 287, of people who had their charges dismissed or were found innocent

spent more than 1 week behind bars, with more than over 27 percent spending more than 6 months.

* In New Orleans in 2015 there were 165 homicides and through August 31 2016 there have been 106
homicides. k
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Orleans Parish's elected officials are responsible for the safety and wellbeing of all people in the
parish. But historically they have pursued policies that cycle large number of Black men and women
through the criminal justice system and effectively criminalize whole communities.

In 2010 the Department of Justice began an investigation into the procedures and practices of the
New Orleans Police Department and in 2011 issued a report on the unconstitutional practices of the
New Orleans Police Department resulting in a Consent Decree. While some amount of progress has
been made to meet the requirements of the Consent Decree, there is much room for the City of New
Orleans and the police department to make significant changes.



® The City of New Orleans has committed to the implementation of the Group Violence Reduction Strategy and
Procedural Justice techniques but has yet to see a significant drop in the number of homicides. These are solid
building blocks but a more robust implementation strategy is need including implementation of model
programming coming out of Richmond, California’s Office of Neighborhood Safety, which in combination with
Ceasefire has resulted in double-digit reductions in homicides for the past several years.

® New Orleans PD has changed policy and procedures and has implemented some training for officers, their own
data on stops, searches and arrests points to a need to quickly train all offices in implicit bias.

®  The Current Prosecutor, Cannizzarro has inherited an office with a long history of misconduct and has not done
much to change this, including his practice of prosecuting juveniles as adults. Implementation of responsible
prosecutorial practices is critical as is the transparent reporting of data.

®  While Pretrial Services are in place in Orleans Parish, it is clear that they are not being fully implemented given
that over half of those currently incarcerated are held without being convicted of a crime.

®  While the City of New Orleans has implemented a fair hiring policy there is little evidence that formerly
incarcerated community members are able to identify and gain employment through the policy. The County and
City have yet to make significant investments in re-entry services and have not create fair housing policies to
support those returning from incarceration. h
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Mass incarceration may be a national issue, but solving it requires sustained local action in Orleans
Parish. The good news is that there are tested research-based policies that other counties across the
nation have adopted that have succeeded in reducing the number of people of color in jail and under
the supervision of the criminal justice system, while making communities safer and refocusing public
resources on, jobs and job training, education, mental health and drug treatment and violence
prevention.

This report shows that there is a better way forward for Orleans Parish. Change is possible, but only if local officials commit
to eliminate glaring racial disparities in policing and prosecution. As the best practices in this report show, real reform goes
beyond



