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Politics is the 
decision of who 
gets what and 
who doesn't



Power Analysis 

Build & wield 
power to 

create change 



Power Analysis 

Principles of 
Power:   

● Real Power is often Hidden 
● Power is a product of Relationship
● If in doubt, follow the money 
● Power respects power 
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Power 
Analysis:   

An understanding of who the actors 
are, what their self-interest(s) are, 

the source(s) of their power and how 
much power they have 
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What it should 
do:   

● Should demonstrate the urgency and the 
opportunity for change.

● Describes the real power dynamic we are trying 
to shift – who we are “bringing to the table” and 
what political coalition we need to build

● Set up the whole narrative - the new story that 
we are writing about the place where we 
organize
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Power Analysis 
Questions:   

● Who are the political actors that can give you 
what you want? 

● Who do you need to enroll? 
● Who do you need to ignore? 
● What geographic area do you need to build 

power in? 
● What are the institutions that you can build 

with? 
● What is the amount of votes needed? 
● When do major decisions get made? 
● Key upcoming elections 
● Who are the hidden power players?
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  ● Power 121’s

● Research Action Meetings 

● Consulting with Experts 

● Google 


