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Real Time Crime Center and Intelligence 
Analysis Section
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CIAU – Investigative Analysis Unit
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▪ Case-specific analysis that is meant to establish and address intelligence gaps within 

incidents. This tactical (short-term) analysis appears in common requests of 

investigators having to do with:

▪ Social Networks (Groups)

▪ Social Media

▪ Intelligence Profiles

▪ Lead Information (P3, NIBIN, etc)

▪ Identification of Contributors of Violence

▪ Incident linking to identify possible cycles of retaliation, future threats of violence, or to 

provide proactive recommendation to prevent violence.

▪ Other short term investigative tasks include but are not limited to:

▪ Digital Forensics

▪ Link charting

▪ Jail Calls

▪ Proactive violence prevention

▪ Social Media analysis



CIAU – Resources and Information
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Access to the information is key. All information is good information.

▪ IMPD Commander Sheets

▪ Detective Collaboration

▪ People, Places, Firearms (NIBIN), Vehicles

▪ Interviews

Establishing the standard of looping in your analyst. Why?

▪ Collaboration within CIAU

▪ School Resource Forum

▪ Outside Agency Collaboration

▪ Levering of OSINT tools

Mutual benefit of embedding analysts amongst their assigned units.

▪ Detectives solving specific cases, but analysts can establish connections between 

incidents.



Shooting Review Purpose



MISSION STATEMENT 
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The mission of the Indianapolis Violence Reduction Partnership’s Weekly 
Shooting Reviews is to reduce gun violence through fostering information and 

intelligence exchanges regarding the week’s homicides, non-fatal shootings and 
notable shots fired incidents. The Weekly Shooting Reviews will facilitate the 

collaboration of public safety partners from across the Indianapolis 
Metropolitan Area who are well versed in the specific incidents, groups, events, 

and individuals involved in gun violence in order to identify actionable items 
and execute strategies to reduce violent crime. 
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Mitigate retaliation 

Identify and discuss shootings that have a 

likelihood of retaliatory violence or are 

connected to ongoing violence

Shooting Review Purpose
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Prevent the next shooting

Shooting Review Purpose

Focus on preventing the next shooting, in 

addition to solving existing investigations
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Identify contributors to gun 

violence

Shooting Review Purpose

Identify persons, groups, locations, events, 

etc. that are affiliated with gun violence and 

likely to be involved in future shootings and 

develop intervention opportunities
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Produce actionable deliverables

Shooting Review Purpose

Collaborate on actionable items aimed at reducing 

violence
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Shooting Review Process
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Shooting Review Process

MEETING PROCESS

• Identify all eligible non-fatal shooting and homicide incidents and send nominations to 

IVRP@indy.gov by 1200 on the Wednesday prior to the meeting

• Coordinators will send out the Shooting Review Incident Data on Wednesday by 1300

• IVRP Weekly Shooting Review conducted from 1300 –1500 on Thursday

• Post meeting reports highlighting actionable items and other discussion points distributed on 

Friday

MEETING FORMAT

• Meeting classification, disclaimers, and shooting review objectives

• Prior week deliverables 

• Group activity 

• OPHS updates (referrals and outreach) 

• NIBIN leads 

• Incidents (chronological)

• Event Calendar

• Deliverable review

mailto:IVRP@indy.gov
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Shooting Review Process

1. Identify Qualifying Homicides and Non-Fatal Shootings within 7-Day Period 

(Wed. @ 0800 – Wed. @ 0800) 

Any involved person is 16- 35 years old Associates involved in a prior shooting incident

Individual is group affiliated Identified person or group is targeted for retaliation

Prior involvement in a shooting (victim or suspect) Retaliation listed as likely by the assigned detective

Eligible incidents to be reviewed at the Shooting Review must meet the following requirements: 

1. Incident is a homicide

2. Incident is a shooting (e.g., non-fatal shooting (NFS), or shots fired incident) AND meets at 

least two (2) of the following criteria:
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Shooting Review Process

2. Send Shooting Review Data on Wednesday @ 1300 
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Shooting Review Process

3. Create Presentation 

Analyst Shooting Review Roles 

Send qualifying homicide and non-fatal shooting incidents  Homicide/Aggravated Assault analyst

Create and send incident data report District analyst, Coordinators

Create homicide and non-fatal shooting incident slides Homicide/Aggravated Assault analysts

Track group related activity, create group totals slide, and present District analyst, Investigative analyst

Submit qualifying NIBIN leads, create slide, and present ICGTF analysts

Send events for event calendar, create slide, and put together post meeting report Nuisance abatement analyst

Scribe throughout the meeting and send after action report with deliverables RTCC analyst, District analyst

Track deliverables during the meeting through Deliverable Tracking Workbook District analyst

Track custom notifications and create intelligence packets District analyst

Send post meeting reports, put together presentation, manage distribution lists, 

manage one drive, coordinate with OPHS 
Coordinators
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Shooting Review Process

4.1 Conduct Shooting review – Deliverable Review 

District/Unit Case Number(s), Victim/Suspects Deliverables

Carryover 

Deliverables
IPXXXXXXXX: First name, Last Name (V/S) • Deliverable (Assignment)

Homicide

IPXXXXXXXX: First name, Last Name (V/S) • Deliverable (Assignment)

IPXXXXXXXX: First name, Last Name (V/S)

• Deliverable (Assignment)

• Deliverable (Assignment)

• Deliverable (Assignment)

Aggravated 

Assault

IPXXXXXXXX: First name, Last Name (V/S)
• Deliverable (Assignment)

• Deliverable (Assignment)

IPXXXXXXXX: First name, Last Name (V/S) • Deliverable (Assignment)

IPXXXXXXXX: First name, Last Name (V/S)
• Deliverable (Assignment)

• Deliverable (Assignment)

Event Calendar MM/DD – Event Name (Location) • Deliverable (Assignment)
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Shooting Review Process

4.2 Conduct Shooting Review – OPHS Referrals and Outreach

▪ OPHS Deputy Director presents updates on referrals, specifically 

those generated through the shooting review 

▪ Discuss strategic projects within problem areas and upcoming 

community events 
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Shooting Review Process

4.3 Conduct Shooting review – NIBIN Leads

Purpose: Identify actionable NIBIN leads and those that pertain to continued or retaliatory violence.

Process: ICGTF analyst review NIBINs and submit leads meeting the below criteria will be 

nominated by ICGTF on a weekly basis. 

NIBIN Lead Nomination Criteria: 

NIBIN lead is tied to a;

• Active homicide incident that occurred within the past 30 days.

• Active NFS case that occurred within the past 30 days.

• Mass shooting (4 or more wounded in a single shooting incident).

• Determined series of group-related incidents.

• Repeated (specific) location or person within the past 30 days.

• Identified subject who has an extensive criminal history or is SVF.

• Identified subject who is eligible for Leath Initiative-related charges.
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Shooting Review Process

4.4 Conduct Shooting review – Group Totals

Group District Assigned Unit NFS Homicide Shots Fired
Incident

Totals

Total

Top two groups will have an assigned unit. Unit assigned 

will be required to provide weekly updates on the group. 

The other three groups will be assigned 

within the meeting.

Group activity (past 30 days) 

- Name of group 

- Name of group

- Name of group
Groups involved in activity within the past 30 days will be 

included as a way of tracking potential emerging groups. If any 

of the groups make it on the scorecard, they will be assigned
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Shooting Review Process

4.5 Conduct Shooting review – Incident Review

▪ Is relation likely? If so who is likely to be  

involved? How do we get ahead of it?

▪ Are they on probation/parole?

▪ Are they group involved?

▪ Are the addresses known problem 

locations? Are they in our hot spots? 

▪ Circumstances of prior involvement in 

shootings 

▪ Any chatter on social media?

▪ Detective needs?  

▪ Is there an opportunity for an OPHS referral 

or custom?

Example
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Shooting Review Process

4.6 Conduct Shooting review – Event Calendar

Significant Events and Problem 

Locations

RTCC and Nuisance Abatement will monitor and report any upcoming events or 

locations where violence is likely to occur. Events should be monitored and assessed 

for potential investigatory and operational intervention.

Thursday

06/27

Friday

06/28

Saturday

06/29

Sunday

06/30

BALLOON RELEASE 

FOR ANTHONY 

BROWN

Address: 3156 N Capitol 

Ave (ND31)

Hours: 1800-Unknown

FUNERAL FOR LEE BOYD JR

Location: Greater Progressive 

Missionary Baptist Church

Address: 1825 E 25th St (ND12)

Hours: Visitation 1000-1200; 

Funeral 1200-1300; Repass 

following

Monday

07/01

Tuesday

07/02

Wednesday

07/03

Thursday

07/04

Example
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Shooting Review Process

4.7 Conduct Shooting review – Deliverable Review

▪ Designated scribe recaps the deliverables assigned throughout the shooting 

review to include who is assigned 
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Shooting Review Process

4.8 Conduct Shooting review – Coordination Meeting

▪ Post shooting review meeting with Deputy Chief of Operations, Deputy Chief of 

CID, OPHS, Analyst supervisors, IVRP coordinators, and nuisance abatement 

▪ Discuss positives and negatives of the meeting

▪ Review deliverables 



IVRP Gun Violence Reduction Strategies



GVRS: Custom Notifications
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Scope • Varied

Timeframe • Immediate 

Personnel Required • IMPD, OPHS, and Community Providers

Types of 

Investigations
• Short-Term

Examples

• Engaging with an individual who is likely to be involved in retaliatory    

actions whether as a victim or a suspect

• Engaging with an individual who is likely involved in a series of violent 

incidents whether as a victim or suspect 

• Engaging with an individual who is in need of immediate services or 

intervention

Description: The initiation of direct communication with very high risk (VHR) 

individuals to reduce the liklihood of retaliation, violence, and general re-offending.



GVRS: Priority Assignments
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Scope • Geographically Contained Single Unit Investigatory Authority

Timeframe • Varied

Personnel Required • Single Unit/Section

Types of 

Investigations

• Short-Term

• Medium-Term

• Immediate Action

Examples

• Group violence that is relatively contained

• Violent disputes between individuals that are unlikely to escalate outside of 

the core involved persons

• Apprehending individuals who pose an active threat reference ongoing 

investigations

• High-risk locations

Description: Assignments from a variety of sources that are prioritized due to 

escalating violence and are able to be handled within the capacity of a single unit or 

section



GVRS: Intelligence Strategic Meeting
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Description: Strategic meeting between involved IMPD personnel to address active 

and imminent threats of with a high likelihood of retaliation. The focus of the ISM 

is to share information and intelligence relating to the imminent threat, and to 

develop a strategic plan to address the threat.



GVRS: Rapid Resource Response
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Scope • Varied

Timeframe • 7-21 days

Personnel Required • Multiple Coordinated Units

Types of 

Investigations
• Immediate Action

Examples

• Imminent threats of violence or retaliation that requires swift operations to 

mitigate

• High-risk events where there is a threat of imminent violence

• Series of group-related retaliatory shootings over a course of several days 

Description: Imminent group violence that requires immediate enforcement actions 

and requires the coordination of units from various specialities and 

Divisions/Branches



GVRS: Sixty Day Projects
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Scope • Varied

Timeframe • 60 days

Personnel Required
• Temporary details

• Multi-unit coordination

Types of 

Investigations

• Short-term 

• Long-term 

Examples

• Group at top of IVRP Scorecard that is actively engaged in widespread and 

continuing violence

• Active group vs. group conflicts resulting in frequent violence

• Long-term retaliatory group-related violence occurring consistently over the 

period of weeks and months

Description: in-depth investigations and operations focused on groups actively 

engaging in high levels of violence and requiring multi-disciplinary support from 

across the agency.


