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What’s Strategic
Communications?

Consistently and persistently
saying the right thing, to the
right people, at the right
time, to mobilize social
power and advance your
harrative, so you can
accomplish short-term
objectives and set up
long-term victories.

* ReFrame



Narrative is a collection
or system of related
What'’s 3 stques that are |
articulated and refined
over time to represent
a central idea or belief.

 Narrative Initiative

Narrative?




*Ready to grow some seeds
Power of of true safety policies?!?!
Storytelling ME TOO!
and Narrative *Cultivating the Soil
*Toxic vs fertile



Who's Poisoned
the Soil?

 The Actual Villains

* Big, Wealthy Corp
making BIG SSS on
Prison Pain

e ‘Law and Order’
Rhetoric

 Race and Place Based
Dog Whistles

* “Tough on Crime’
Messages

- Political points, not
actual solutions.

* Facts and Figures without
storytelling

e Stories void of race, class,
gender



Race Neutral is Not a Thing
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VLCLE A% B shootings of children

- . - ' | No arrests or suspects have been named in three cases of
\ \ 'y ~ children being shot this spring.
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. Minnesota Taxpayers Burdened By

lllegal Immigrants

FROM THE MAGAZINE

No Thug Left Behil}j

Obsessed with “racial equity,” St. Paul schools abandoned discipline / d unleashed mayhem.
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Katherine Kersten
Winter 2017



Half told
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*KEY ELEMENTS: Protagonist

Villain and Plot

we

’

*When you leave these out

allow dominant narratives to fill

the gap




Your Sféry s
the Fertilizer,
Water and PH
Balance




Winner Values Narrative Formula (Race
Class Gender Narrative)

Villain/
Violation




Power Being Public




Many Ways to
Tell Your Story

Public Testimony at Hearing for
Legislation and Policies

Press Conferences and Press
Interviews

Social Media Posts

Go Fund Me

Video Blasts

Podcasts

Letters to the Editor and Op Eds
e AND MORE!




What to expect...

Representative Pat Garofalo £ @PatGarofalo - 19h v

Before the Minneapolis City Council defunds the Minneapolis Police
Department, there needs to be State Legislative hearings on what the
consequences of that would be for our region/state. Legislators cannot sit
by silently while a rogue city council drives our state into anarchy.

@ People they mentioned can reply
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Race/Class/Gender
Narrative

The

of
Using RCGN

You get to make
popular what needs to

be said, instead of just
Q::! saying what is popular.










Policing and
Public Safety Inoculation

e Ateveryopportunity, talk about what you want and what we
deserve.

e Callout the fear- and race-based dog whistles, making it clear
residents and families deserve solutions.

e Don’tgetstuckinthe ‘Fund or Defund’ false binary, create the
more appealing story

Race/Class Narrative



Policing and
Public Safety
I n ocu lalti'e:ﬂ what we look like or where we come from, we all want to be

safe in our homes and communities. Yet, a few politicians are trying to
profit from division by fanning the flames of fear and chaos, while using
racial dog whistles about what we look like or where we live to justify
funding only one type of public safety. It is time that residents fully fund
and expand public safety, so every family, from city to suburb, to rural
town to farm, has both the proactive and responsive tools and
professionals that keeps us safe and addresses the root causes of crime.
Mental health treatment, housing, after school activities, competent
policing, and diversion programs are a few of the many things that create
public safety. Instead of punishment being our first and last line of
defense, together, we can create a future that has prevention and
restoration as our Northstar.

Race/Class/Gender
Narrative



Opposition
Storytelling
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https://drive.google.com/drive/u/0/folders/1h6oKZr48zGtVMAD7pNNqUi6AuOyoyVwv?ths=true

Race Class
Narrative
Storytelling



https://drive.google.com/drive/u/0/folders/1h6oKZr48zGtVMAD7pNNqUi6AuOyoyVwv?ths=true

WHY: Why does that value
START HERE:
VALUES: What shared value do you ? i
Who are you? Yy matter? How is it

'~ holdclose to your heart? connected to who you are?

VIOLATION: How is your value being violated
today? Who's the Villain. Be specific.

BOLD VISION/SOLUTION: What solution
would positively impact your life?

ACTION: What next step (Moral
Choice) are your taking to
manifestit?;

__________________________




My Letter to the
Editor

Being Black, female and a minister gives me reason to celebrate
the ‘Freedom’ messages of Juneteenth. But also having a
talented, loving and caring husband currently incarcerated in our
country’s mass incarceration system that allows big wealthy
corporations and a handful of politicians to profit off the pain of
those locked away while we harm entire families and
communities in the name of punishment and a myth of
rehabilitation. We have very far to go as a nation. We have the
chance to create a better justice system right here in Minnesota,
that allows for both accountability and restoration for the
thousands who need it. Our first step would be to recognize the
2,000 Minnesotans who are approved and eligible for work
release from prison and give them and their loved ones the
chance they need to begin living full lives and the chance we all
need - free or imprisoned, Black or white, rich or poor - to fully /////
celebrate our country’s promise of freedom, liberty and justice for

all.




. X Replace: Criminal, felon, prisoner,

O<3 inmate
. Incarcerated person, imprisoned,

formerly incarcerated
. X Replace: Did my/his/her time
. Embrace: Completed time in prison.

Replace d nd . x Car Jacker, Thief, Murderer, Committed
E b T a Crime
MDorace |pS e ["4Person who: Took a car, Took an item or

property, took a life, Harmed someone.
« X{ Violent vs Non-Violent Offender

. (don’t fall in trap to pit against each
other) had a drug offense, harmed another
in a dispute/mistake/incident where they
needed




