


Street Outreach & Interruption
Street outreach workers and violence
interrupters identify potential shooters in
order to mediate conflicts and change
community norms related to the use of
violence.

Advance Peace (includes wraparound)
Cure Violence, Institute for Non.

Violence,
READI- Chicago(includes wraparound)

Group Violence Intervention
Law enforcement and community
members engage potential shooters
and apply “focused deterrence” to
pressure and support individuals to
change behavior.

Hospital-Based Intervention
Provides case management and
resources for those hospitalized for
gun violence in order to reduce

likelihood of retaliatory violence

National Institute for Criminal Justice
Reform (NICJR)

“The IVVY” Program (ATL)
"Guns Down Life Up” (NYC)

Wraparound Services

Outreach and case managers plug participants into services (employment, mental health, mentoring, etc.) that are

tailored to their needs.

CVI Strategies




Street Outreach and Violence
Interruption



Street Outreach Workers & Violence
Interrupters identify potential
shootings and or high-risk
individuals in order to mediate
Conflict, and change community
norms, related to the use of
violence. ‘
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Program Manager
Supervisor
Outreach Worker

Credible, Suitable, Culturally Sensitive

Highly trained. (engagement, mediation, etc.)
From the area, familiar with streets dynamics
Out in the community looking to find and work
with High-Risk Participants

Mediates conflict
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Violence Interrupter =

Hybrid of OW/VI
Hospital Responder
Innovative Positions
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Street Outreach
Continued :

* Getting to know all the highest risk persons & the
people who know them

Working to intervene in circumstances in which
violence is likely, including possible retaliation

Working to gain trust of the community and the
highest risk persons so that they know why you
are there —to help prevent shootings and
violence, and to help high-risk person in any way
you can.

Helping participants to create a risk-reduction
plan, providing CBT and mentorship from a lived
experience lens.

Changing Community Norms
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oAccording to Merriam Webster —

Ohigh'riSk adjective

oDefinition of high-risk;

o : Likely to result in failure, harm, or injury : having a lot of risk

o : More likely than others to get a particular disease, condition, or injury



Who are the participants street outreach are
looking to work with?




Violence Interrupters:

*Credible, Suitable, lived experience

*Strong focus & ability on mediating
conflict

°Stron|g “In-Roads” to high-risk
population

* Keeps a “"pulse” of the community

* Continually Building relationships
(Potential 3" party Mediator’s)

* A little rough around the edges
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Building relationship
with high-risk:
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Street Outreach

* Focus is on the health, safety and well-being of entire populations.

e Multi-disciplinary in nature & relies on knowledge from a plethora of
disciplines including medicine, epidemiology, sociology, psychology,
criminology, education, and economics.

* Emphasizes input from diverse sectors including health, education, social
services, justice, policy and the private sector.

* Utilizes collective action from stakeholders to help in address violence.

* Three-step process rooted in the scientific method. (Detect & Interrupt-
Change Behavior of Highest Risk Individual- Change Community Norms)

* Views violence as a contagious disease that can be treated and cured.



The 1% and best

resource for
preventing violence is
“Credible, Trained,
Boots On the
Ground”










Comprehensive Approach Restorative Justice Re-Entry

Community Violence Intervention “Ecosystem” Fellowships

Employment

Holistic Approach School programs

Hospital "HVIP”
Therapeutic Services

Survivor Services



Life Camp Team. South Jamaica Queens

4 7,

IRy




-
v )
A

2

Ry |
» - l‘
’ = « w
. - ’.
W\ y -
s ‘
i - N . \ R
L - * .
: -
- - o
-~ - s
.S :
.
- h
| ¥ LA —
T -———
‘ -
) /

A

3
A
-
: o
X A'\) ."‘n.
- 1='-’
e —— -

-

e

‘é 2 j: I s

Houston CVIP Team




South Africa "Ceasefire Team"

o S
.:'

Street
Intervention
in "The
Motherland”




Street

Intervention
in the
Caribbean

rlnldad East,Port Of «
Teamls
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Frequently asked questions?

* How do you find the street outreach staff?
* What role do police play in street outreach programs?

* How big is a team and how big of an area do you cover in a particular
city?

* How much does it cost to fund a street outreach site?

* How is the funding of a program structured? (CBO’s/ City/ County
etc.)

* What is considered a successful implementation of street outreach?
* What data is collected in street outreach?



